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Each year, the Board will formulate annual objectives for the District and have available a written comprehensive philosophy of education with goals which reflect the District's philosophy of education.  The philosophy of education and goals shall be in writing and shall be available to the staff and to the public.  At the conclusion of the year, the Superintendent shall submit a report to the Board which shall reflect the degree to which the annual objectives have been accomplished.

At the conclusion of each year, the Board may evaluate its own performance in terms of generally accepted principles of successful Board operations.  The Board may choose to evaluate the effectiveness of the processes that it employs in carrying out the responsibilities of the District.  Those processes include, but are not limited to:  team building, decision making, functions planning, communications, motivation, influence and policy.

In keeping with the need for continued boardsmanship development, the Board encourages the participation of its members at appropriate Board conferences, workshops, conventions and District-sponsored in-service training sessions.  Funds for participation at such meetings will be budgeted on an annual basis.

Members of the Board, collectively and individually, are encouraged to attend school activities, social functions and instructional programs at no cost to the trustees in order to view and observe such functions in operation.  Attendance at such programs as musical presentations, speech activities, clubs, dramatic productions and athletic events, indicates interest in school affairs and provides opportunity for more comprehensive understanding of the total school program.  Administration will provide appropriate communications to trustees to keep them informed about activities they may wish to attend.
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