
HARLEM PUBLIC SCHOOLS
Regular Board Meoting

January l2r2t2l

ROLL CALLICALL TO ORDER
Chairperson Johnalhan Walker called the meeting to order at 6:00 PM. Trustees present were
Kathleen Adams, Clayton Talks Diffbrent. Michael King, Valerie Blackcrow, and Jolinathan Walker
I)oreen lVarren, Superintendent was also present. Twenty-three guests attended the meeting via
zooln.

A. GUESTS AND DELEGA.TIONS
No action"

B. UNANIMOUS CONSENT AGtrNDÄ
Motion by Kathleen Adams to approve:
1. Minutes ofthe Deoembør l,2\2t Regularand DecemberT and28,2}20 Special Boarcl Meetings.
2. Payroll Warant number 78436 - 78489 in rhe amount of $?58,ó04.98
3. Claim Wanant nurnber 1 8755 * 1 8803 in lhe amount of $322,7 16.1 1 and void warant #1 8755
4. student Account check number 21992 * zlggs in tJre amount of $432.û0
Second by Mike King and motion carried 5 for.

Motion by Valerie Blackcro\Ã, to approve:
5. Purchase Orders over $10,000:

o 2020 chcvrolet Traverse (or similar new vehicle) for $29,895.00 or less.
Second by Kathleen Adams and motion caried 5 for.
Brand new 2020 Chevrolet Traverse with S-year power train warra¡úy. Color is white with cloth
interior. Price is $29,895"

C. PROGRAM REPORTS
D. 'iVa$en accepted resignation flom Amy AgdasÍ (Malh Teacher), Jonathan Baker (Asst. Wrestling
coach), cail show (Paraprofessional), and Briayan li'lores (Math Teacher).

n. warren, B. Flores, B. Nesslar, E. Bigby, M. Dirden, s. seymour, R" Bearo D. Munay, and L
Schwenke reviewed their reports.

D. UPDATE REOPENING PLANS
Motion by Kathleen Adarns to continue to fbllow and implement all FFCRA leave until June 30,
2421. Second by Clayton Talksdifferent and motion carried 5 for. Motion by Kathleen Adams to
accept updated spectator plan. Secontt by Clayton Talksdifferent and motion canied 5 for. h4otion by
Kathleen Adams to accept the different quarantine guidelines lrom each public health office. Second
by Clayton Talksdiffelent and motion can'ied 5 for. Motion by Kathleen Adams to open Harlem
Schools fbur days a week with parent option to keep kids home or in schoal. Second by Valerie
Blackcrow and motion canied 5 for.
Sidc note - Starting second semester 01. t 8.20

N. SCHEDULE SECOND INTPACT AID PARENT MEETING
\4.crtior::!:y,l(rtthlee:r Aclaius to schetlule seecn;l Impacl. Ai{,1 ßieeting on Jamrary 20,2A21nt 6:00P\¡1.
Second by Mike King and motion carried 5 for.
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r. TN¿NSI'ORTATION RDI'ORT APPROV.ÀL TR.s AND TR-6
Motion by Valerie Blackcrow to approve the l't semester 2020-21 TR-5 and TR-ó repcrts lbr
H¿rlem Iìlcmentary and Harlem l{igh School. Seconcl by Kathleen Adams ancl motion carried 5 for.

G. ELECTION RI,SOLUTION
Motion by Valerie Blackcrow to approve the following Ëlection Resolution'

BE IT RESOLVED, the Board of Trustees lor School District No, 12, Blaine County, State of Montana, will hold

the Annual licgular School Election on'l'ucsday, the 41h day oflr4ay, 2021, rvhich date ís not less than seventy (70) days

afterthe påssäge of'this rcsolution. Thc elcction rvill be conductcd by Poll Elcction (the polls will be open fionnoon until

8:00 p,m.) In thc eveut of continued COVID rcstrictions the district rnay do a mail ballot elcction. A final dccision will be

rnade b_v February 23,d (the last <iay for election resolutions).The purposc of thrì $lection is t<¡ elect two (2) û'ustce lor a

thlee-yeartcrm. ll'itislatcrdcterminedfhâtanyportionof lheclcctionisnotrequiretl,tlreBoardofTrustcesauthtlrizes
Iìriayan Florcs, efcction administrator, 1o çanccl thaT portion ofthe election in accordancc with I3-I-304 and 20-3-313

MCÀ. 'lhe following voting locations rvill be used fur thc clection and the three electors ol'this district wlro are qualilied to
vote at such election are hereby appointed to nct asjudgcs at the election at each voting placc as follows:

Voting Location tnd Àddrcss: t-ort Belkrap Complex
County l)recinct: 3

Election .Iudgest
Patricia Quisno. I{arlem, MT,
Chcryl Plurnage, Hadern, MT,
Bethany l,awrence, Ílarlcnt, Ml',

Voting Location and Address: llarlem Itiglt School Foyer
County Precinct: 7,8, & 9
Election Judgesr

B. Ann Azure, Harlenr, MT
Karolee Cronk, Harlen, M'I'
(ien Bcnson, I{a¡[em, M'l*

IIE IT F[JRTIIER RllSOt,VnD, that the clerk of'this school district is hereby directed to notify the above n¿uncd clection
judges o{'their appointntent anrt t<l notily the county clection adrninistrator ofthe date ofholding said election, and reqtlest the clerk ttr

closereg,ularregistrationandtopreparrandfumishelectionmaterialsasrcquiredhylaw. Ifanyofthescjrrdgesshouldnotbcableto
scrve, the clcction acln¡inist¡ator rvill choose a replacement frorn cerlifiedjudgcs. No further proceedings wcre conducted telating to

the election.

Second by Kathleen Adams and nloticn carried 5 f'or.

H. IMPACT AID RESOI,UTION
Motion by Kathleen Adams to approve:
Motion to adopt the following Impact Aid Resolution:

WHEREAS, The Ilarlem School District tll}baard of Trustees is thc goventing bocly of the llarlern
Sclrool fiistrict tt12,by the authorify of the State of Mnnfana antl fhe Schnol Laws of Montana and

WIIAREAS, under the School Laws of Montâna, thc Board of 'liustees is charged with the duty ol'
conducting the fiscal business of the disb'ict in accorclance with the provisions of the school financial

administration part of MCA 20-3-324 and
\ilHEREAS, urlder lloard Policy 7231,the Board of liusteos ensures that ALL children residing orr

Indian lands will have the oppCIúunity to participate on ân equal basis with all other children educated by the

District and
WIIEREÀS, funding fcrr all Children residing on Indian lands is prr:vided by the Impact Aid

authorizing legislation contained in the Improving America's Schools Act, P.L. 107-l10.
THEREF'ORI{ Bn IT R[SOLV!]D, that the aforesaicl Board fully supports the Improving

America's School Act, P.L. 107-110, Impact A¡d, f itlo VItl, legislation to provide funding t'or F'edcrally

Impacted School Cìhildren.
BY ORDER of ths lloârd of 'lrustees of Sehool District # 12, Ëlaine County, M1'.

Seconcl by Mike Kirrg and urotion canied 5 fur.
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I. OATII OF OFT'ICE FOR BOARD CLT]IIK. AUTHORIZE BANK SIGNATURES
Motion by Kathleen Adams to appoint Briayan Flores as Board Clerk of Scliool District No. 12.
Second by Mike King and motion canied 5 for.

Motion by Kathleen Adams to
r Authorize Superintendent (Doreen Waren), Business ManagerlClerk (Briayan

Flores), and Adm. Asst. (Michelle Sears) to sign for Bank of Harlem School District
#12 Petty Cash Account.

¡ Authorize Superintendent (Doreen Warren), Business Manager/Clerk (Briayan
Flores), and Board Chair Johnathan 'ü/alker to sign on the Harlem School District #12
Blaine County Treasurer account for claimslpayroll.

o Authorize Superintendent (Doreen Warren), IJusiness Manager/Clerk (Briayan
Flores), and Boa"rd Chair Johnathan Walker to sign on the Bank of Harlem, Harlem
Student Association account.

o Ar¡thorize Business Manager/Clerk (Briayan Flores) and Payroll Clerk (Monty Werk)
to sign for Bank of Harlem Flexible Benefit Account.

e Remove former Business Manager/Clerk, Lori Owens from all accounts.
Second by Mike King and motion carried 5 fur.

Motion by Kathleen Adams to approve Resolution forms with the Bank of Harlem for name
changes/removals as listed above on School District tll2 Tletty Cash Account, Harlem Student
Association Account and Flexible Benefit ¡\ccount. Second by Valerie Blackcrow and motion
carried 5 for.

J. CONSIDER,A.TION F'OR ISSUANCE OF CONTRACTS FOR 2O2O.2I COACIIES /
EXTRA-CURRIC U LAR I MENTOR'\{EN'T'EE POSITIONS
No action.

K. SUB/EXTRA HELP LIST APPROVAL
Motion by Valerie Blackcrow to approve the sub/extra help/volunteer list of applicants below with
the district reserving the right to withdraw the offer based upon the results of the background check
and age requirement.

Chad Zuelke Sub Custodian $15.34/hr.
Chad Zuelke Sub Bus l)river $17.701hr.
Joshua Gallagher Sub Custodian $15.34lhr.

Second by Mike King and motion canied 5 for.

L. REVIE\ry BOARD POLICY 7231 ANI} 723IP TIEDERAL IMPÂCT FUNDS
Motion by Valerie Blackcrow to approve BP 7231 aná7231P Federal lrnpact Funds. Second by
Kathleen Adams and motion canied 5 for.

M. SUPERINTENDENT EVALUATION - EXECUTIVE SESSION
No action. Board wants a special in-person meeting for this item. Special meeting schsduled for
Monday, January 18,2021at 6:00PM.

¡' .',' !' ,',-.t . i,,. : .

N. CONSIDERATION OF SUTERINTENDENT CONTRACT RENE\ryAI, F'OR 2AN.?022
Special meeting.
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O. ADJOURN
Johnathan Walker and Mike King will attend NAITIS Virtual Spring Conf,erense onMa¡ch t5,Z.}Zl
through March L7,2A27,

Motion by Mike King to adjourn at7:02 PM. Sesond by Kathleen Adams and motion canied 5 for.

Chairperson

{
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